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Julie Davis Lutz, Ph.D. was destined to 
be part of a delegation traveling to 
Oaxaca, Mexico, one of the poorest 

states in the country, to learn about national 
immigration policies and the other root 
causes that are leading people to migrate 
from Mexico, and Central and South America 
to the United States.  Dr. Lutz is an individual 
with spheres of influence; professionally and 
personally.  She is a mother, friend, educator, 
psychologist, Eastern Suffolk BOCES chief 
operating officer, and a person with strong 
spiritual faith.  

Lucinda Hurley, executive director for 
strategic initiatives at Nassau BOCES, who 
recently traveled to Mexico as a delegate, recommended 
that Dr. Lutz be part of the 2015 delegation. 

Since 2006, the not-for-profit organization, Hagedorn 
Foundation, has sent an annual team of delegates to 
Mexico.  The delegations are comprised of people who are 
committed to learning more about the factors impacting 
immigration.  Many delegates interact with immigrants 
in their daily lives.  The expectation of the people on the 
delegation is that they will share what they have learned 
within their spheres of influence upon return.

“It was not a vacation by any stretch of the imagination,” 
said Dr. Lutz.  “It was a ten-day commitment to learn, attend 
presentations, and engage with the people and agencies 
that we met with. Portions of the trip were intense as we 
visited areas of Mexico that seemed almost surreal.” 

In the midst of the poverty and challenges, the delegates 
met people committed to making things better.  Grassroots 

organizations were set up by women to 
support each other, as well as to reach out 
to the elderly and young children left in the 
villages after the able-bodied men and older 
children departed for the United States.  Dr. 
Lutz and the delegation also visited a migrant 
shelter where the stories became faces.  
“Hearing of the children killed becomes 
very real when you are hearing it from the 
mother of one of those children.”  During the 
last several days of the trip, the delegation 
stayed in “community,” a term used to 
describe several days of total immersion 
into the homes and lives of a community in 
a small village.  Dr. Lutz said, “I met women 

who hadn’t seen their children for over 15 years.” Dr. Lutz 
missed her children after just the ten days there.  “They are 
living a life I can hardly imagine,” she said. The poverty and 
oppression were difficult to watch and in many ways left a 
feeling of hopelessness.”

There was one thing that inspired her; the interactions 
she had with multiple groups of people, mostly women, who 
bonded together to meet the challenges in their lives. Out 
of the strength of these women came a sense of hope and a 
new important perspective. 

“Women are amazing beings,” Dr. Lutz said. “They united 
together and celebrated the things they had, supported each 
other through the grief of what they had lost, and moved 
forward in the strength of what they could do for each other. 
They stood together to meet the challenges of poverty, 
loss of family members, death, oppression, and lack of 
education.”
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A Message from the Board President

— Lisa Israel

DIALOGUE

Never satisfied with status quo, eSboCeS 

always has something new in the works. 

This school year we are piloting new programs to 

benefit students and districts, some of which are 

breaking ground as the first of its kind in the state. 

A block of new career and training classes 

just launched at Centereach Academic Center 

(CAC). CAC serves a population of high school 

students who exhibit severe behavioral issues that 

prevent them from attending school in their home 

districts. barbering Prep, Cosmetology Prep, and 

Professional Image-Personal Style provide students 

with the skills to gain employment as assistants 

in these industries and, hopefully, entice them 

to continue their training. To ready students for 

the workforce, Professional Image-Personal Style 

teaches the proper way to dress and groom for 

the business world. Computer Coding at bellport 

Academic Center at Patchogue-medford High 

School (also new) provides high school special 

education students with an introduction to 

computer coding. All students will leave with a 

digital portfolio at the end of the year. 

To prepare students for middle school, Sayville 

Academic Center moved its fourth and fifth 

graders to Seneca middle School, located within  

Sachem CSD, to self-contained 8:1:1 transition 

classes. These classes ease the passage of special 

education students into a more mature and 

independent middle school environment. 

Hauppauge UFSD recently partnered with  

eSboCeS to develop the first official in-district CTe 

program in the region, thus increasing its appeal to 

students. NYS-certified, CTe Cosmetology is now 

available at the Hauppauge High School, allowing 

students to remain on campus, eliminating travel to 

another facility, and making it possible for them to 

participate in electives and extracurricular activities, 

and remain with friends. 

What’s the point of all this? It’s that eSboCeS 

programs are never static. They don’t remain 

the same year after year. We adapt. Constantly. 

We keep pace with the increasing demands of 

higher education and the job market to equip 

our students with the absolute best prospects 

for success, and we listen to the needs of our 

component districts to develop and customize 

programs to suit them. everybody wins. 

To inquire about any eSboCeS program or 

partnership, contact Dr. Peggie Staib at 631-687-3056.

Wishing everyone success in the new school year,
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“Once they learn how to code, they can do anything – games or web pages.  
I want to give them enough knowledge so they can accomplish tasks on 

the computer, be successful, and be happy doing it.”

Bellport Academic 
Center at 
Patchogue- 

Medford High 
School announced 
the introduction 
of an elective class 
designed to introduce 
students without prior 
computer programming 
experience to computer coding. The class curriculum has also 
been developed to bring those with a preliminary knowledge 
of coding to the next level. Currently, there are 12 students in 
this pilot program who range in grades from nine to 12. 

Taught by ESBOCES Teacher of Students with Disabilities 
Bill Clark, this program focuses on teaching students to 
understand how computers think, and introduces them 
to binary and hexadecimal coding (numbering systems 
computers use for calculations); three of the primary 
computer languages used in the industry (Java, C++ and 
html); how to create algorithms (processes that solve 
problems); and graphic arts programs. Mr. Clark explains 
that successful programmers need to encompass a unique 
set of skills that include math, science, and artistry. “How 
programmers display information is just as important as how 
they execute commands, especially in game design,” he said. 
“Their ideas have to work seamlessly and look good, which 

is why art design is an 
essential skill as well.”

Mr. Clark is also 
proud of the fact that 
his students comprise 
a diverse group of 
individuals since the 
industry tends to be 
dominated by white 
males. He makes a 

point of showing female students that they can do more with 
coding than create video games. “I teach them how to create 
web pages with html to display their artwork, add words to 
it, and bring it all to life,” he said. “Once they learn how to 
code, they can do anything – games or web pages. I want to 
give them enough knowledge so they can accomplish tasks 
on the computer, be successful, and be happy doing it.”

The final project will consist of a digital portfolio 
showcasing a web page they’ve created with working 
hyperlinks that direct users to their student-created 
projects. All links must work and be user-friendly so visitors 
can navigate pages freely and easily. “Bringing a digital 
portfolio to an interview would set them apart from the 
competition,” said Mr. Clark. “They are excited about that.” 

To learn more about the Computer Coding course, 
contact Principal Steve Repperger at srepperg@esboces.org 
or 631-218-5400.  n

Lutz (from page 1)

Julie Davis Lutz, Ph.D. was part of the “Women Empowering Women” Conference 
and Expo sponsored by the Town of Brookhaven. She spoke about her experiences as 
a delegate when she traveled to Mexico with the Hagedorn Foundation.

As an education leader, Dr. Lutz identifies with school 
districts in the United States who are sympathetic to 
every student who walks through the doors looking for an 
education.  As a member of the delegation, she and her 
counterparts are committed to getting together and working 
together to educate people about the root causes of 
immigration on Long Island. 

The Hagedorn Foundation seeks to support and promote 
social equity and positive change on Long Island and trusts 
the delegates to help educate and foster improved relations 
between communities by reporting out to their spheres of 
influence.

Dr. Lutz found her message for her spheres of influence;  
problems can be complex and long standing, but we can 
never give up hope.    n
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New Class offers Computer Coding  
to Special education Students

Provides In-Demand Skills for the Tech Sector



DIALOGUE

New Programs Debut at Centereach Academic Center 
Cosmetology and Barbering Prep Courses Provide Students with Additional Career Paths

Centereach Academic Center (CAC) launched a new 
block of career training programs for students in 
September. Cosmetology Prep, Barbering Prep, 

Professional Image-Personal Style, and a combination 
Barbering-Cosmetology Prep 6:1:1 class are the first 
courses of their kind in the state designed for students with 
behavioral issues. CAC is an ESBOCES facility that serves 
students whose conduct prevents them from attending 
school in their home districts.   

Students will be exposed to the basics of barbering, 
cosmetology, nail technology, and makeup. The school 
will assist students in securing internships and work-study 
experiences. After completing the full-year program, 
barbering students will be eligible to work under a master 
barber as an assistant and then take the state licensing 
boards after two years. Cosmetology Prep students may 
obtain a Natural Hair Styling License, which will allow them 

to work as assistant hairdressers. Students who remain in the 
program for two to three years can accumulate the required 
hours to take the state licensing exams. Additional options 
for students after taking the initial prep course include 
transitioning into the full-fledged CTE program for barbering 
or cosmetology, or attending adult education, which provides 
them with the flexibility to enroll at a later point in time. 
“Many of these students come from difficult backgrounds 
where there are a lot of challenges,” explained Susan Goltz, 
principal at CAC. “This new program provides them with the 
opportunity to acquire skills, be out in the community, and 
make them workforce eligible.” 

Professional Image-Personal Style teaches students the 
proper way to dress and groom for work, internships, and 
interviews. All students in the school will rotate through the 
class for a week or two since the content benefits the entire 
student body. “My goal is to make students employable,” 
explained Luke Mahoney, ESBOCES cosmetology/barbering 
instructor. “We want to give them skills so they are prepared 

to enter the workforce. We are working with various 
community and business partners to give these students a 
true work experience that will, hopefully, lead to full-time 
employment upon graduation. Students can obtain jobs as 
receptionists, assistants, and more. The sky is the limit. We 
want them to be successful.”

For more information, contact Susan Goltz at 631-471-6400 
or sgoltz@esboces.org.   n
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“Many of these students come from 
difficult backgrounds where there 
are a lot of challenges,” explained 

Susan Goltz, principal at CAC. “This 
new program provides them with the 
opportunity to acquire skills, be out 
in the community, and make them 

workforce eligible.”



Advocacy 
resources Now 
Available on 
the eSboCeS 
Website!
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Eastern Suffolk BOCES has 
created a new “Advocacy” 
tab on its website to 
provide you with important 
links, documents, and 
publications to assist you in 
your educational advocacy 
efforts.  If you have any 
suggestions for additional 
resources, please email 
webmaster@esboces.org.

Students benefit from Healthy, Free Food 
Reimbursement Program Entitles More Children to Meals

Nassau Suffolk School Boards Association

Long Island Education Coalition

Suffolk County School Superintendents

Delegate Face Map

In April 2015, the New York State Education Department 
began accepting applications from schools and local 
education agencies to participate in the Community 

Eligibility Provision (CEP), a simplified application process 
that reduces administrative paperwork and costs, and 
streamlines procedures for claiming reimbursable meals. 
Schools must be participating in both the School Breakfast 
and National School Lunch Programs to be considered. 

Like all school districts, Eastern Suffolk BOCES provides 
free and reduced price meal benefits to students that meet 
the income eligibility requirements.

Senior Accountant Christopher Carlos analyzed student 
data from three ESBOCES facilities: Centereach Academic 
Center (CAC), Jefferson Academic Center (JAC), and Sayville 
Academic Center (SAC) to determine their eligibility for 
participation in CEP. He reviewed direct certified students 
(those on public assistance or Medicaid), and foster students. 
Carlos said, “It made financial sense to combine the three 
facilities because the percentage of students attending that 

received free and reduced price meals was over 60 percent.” 
Any district can participate in the CEP when 40 percent or 
more students are certified for free meals.

Now all the students at CAC, JAC, and SAC receive 
breakfast and lunch at no charge.

Carlos said, “The program can definitely help students, 
and we want to give them the best meal we can.” Students 
will receive breakfast and lunch at no charge for four 
successive school years but direct certification must be 
reported annually.

Students at these centers are served fresh vegetables and 
fruit, lean proteins, and whole grains through the Healthy, 
Hunger-Free Kids Act.   n

Any district can use this option 
when 40 percent or more students 

are certified for free meals.



DIALOGUE

How do you get the same level of commitment from 
high school engineering students when they are in 
their English class? You give them hands-on design 

projects that correlate to famous novels. How do you make 
these students understand why they need to study history? 
You help them identify engineering failures and successes 
throughout war campaigns and industrial growth, then have 
them use design software to create improvements. This type 
of interdisciplinary learning is employed with great success at 
the Regional STEM High School of Engineering and Applied 
Science in Bellport. The STEM High School is part of the 
Eastern Long Island Academy of Applied Technology, a career 
and technical education program of ESBOCES. 

The staff at the STEM High School began utilizing this 
approach with the school’s inception in September 2014. Core 
subject teachers meet weekly to discuss lesson plans and ways 
to approach new concepts across curriculums. Lauryn Kelly and 
Lindsay Shultz, the English and social studies teachers at the 
school, devote much time to mastering concepts outside their 
areas of expertise to develop projects that will resonate with 
students and keep them invested in all classes.

Each quarter Ms. Schultz has her students create a project 
to ensure that the bulk of what they study in engineering 
is woven into social studies. “In social studies, you can 
incorporate engineering in 99 percent of the material,” she 
said. “Engineers study climate, conditions, and geography. 

They solve problems,” she explained. Last year’s third-
quarter project involved an analysis of World War I trench 
warfare during the Battle of the Somme, which included ways 
to improve three flaws within trench construction utilizing a 
scientific design process. Drawings were submitted and then 
recreated on Minecraft (the popular video game), proving they 
could transfer designs into reality. According to Ms. Schultz, 
this collaborative approach has students completely engrossed 
in projects. 

Last year in English, Ms. Kelly’s class read Fahrenheit 451, 
the Ray Bradbury dystopian novel about censorship. Students 
used 3-D design software to create an espionage device of 
their own and wove it into a creative short story, which they 
presented to the class. The Great Gatsby project had students 
take what they learned about the main character and design a 
vehicle for him, complete with modern advancements. 

 Said Ms. Schultz, “I think our students really value their core 
classes even though they are really interested in engineering. 
We get to create things and engineer all these cool designs. 
It’s challenging for Lauryn and me, but it’s worth it because the 
students are so enthusiastic.”
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Collaborative Learning a Success at Stem High School
Integrated Learning through Engineering, Math, English, and Social Studies Engages Students

“Collaborative teaching makes learning more memorable because I have  
so many different sources telling me a variation of the same thing.”

The STEM High School staff, above, and some of the seniors, below

Keep in mind, collaborative teaching is a two-way street 
among staff members. Ed Moloney, STEM High School 
engineering instructor, incorporates a debate component into 
some of his projects because he admires how English teachers 
motivate their students utilizing this technique. When studying 
alternative energy and windmills, students were assigned 
either the pro or the con side of the topic and were required to 
research information for debate. (The hands-on portion came 
later in the technology lab.) “You see how it really resonates 
with the kids,” he said. “It sinks in and is a good hook to 
motivate and interest them.”

Students feel this method provides a more robust approach to 
learning. Says 12th-grader Andrew Hubner (Shoreham-Wading 
River CSD), “Collaborative teaching makes learning more 
memorable because I have so many different sources telling me 
a variation of the same thing. Not only is it easier to remember, 
but I learn different things from different perspectives and get a 
more 360 degree version of learning.  I can compare and draw 
lines to all the other things and it’s simpler.”

Contact Leah Arnold at larnold@esboces.org or 631-244-4099 
for additional information about the STEM High School.  n



In 2014, the Smart Schools Bond Act was passed 
authorizing the availability of $2 billion of general 
obligation bonds to New York school districts to 

improve educational technology and high-speed internet 
connectivity to equalize opportunities for children to learn. 
In April 2015, the New York State Education Department 
(NYSED) adjusted the Commissioner’s Regulation 100.12 
Instructional Computer Technology Plans review and 
approval process. Now schools are eligible for aid 
for instructional, computer hardware, and technology 

equipment. The Smart Schools funds will be available for 
10 years until fully expended. Districts are responsible for 
submitting a Smart Schools investment plan indicating how 
the funds will be spent. 

The Suffolk Regional Information Center (RIC) and 
both Western and Eastern Suffolk BOCES Model Schools 
support technology planning and training in districts. RIC 
and Model Schools’ personnel across the state were tasked 
to be reviewers and certifiers in the process of reviewing, 
recommending, and certifying instructional technology 
plans, for approval by NYSED.

School districts can smartly spend or leverage the funds 
they receive by purchasing equipment through a BOCES RIC. 

Director of Technology, Network and Systems Specialist 
Linus Klapproth, from Remsenburg-Speonk UFSD, said, “I 
had a technology plan but the instructors at Model Schools 
helped me to develop it. We plan on using the instructors 
to assist with training on the new software when we get our 
new interactive TVs.”

“We purchase equipment through the RIC. We find 
that it’s most efficient and fiscally intelligent to use Model 
Schools and the RIC,” said Klapproth.

According to Suffolk RIC Director Darlene Roces, 
Remsenberg-Speonk UFSD was one of the first to submit 
its plan and have it approved. Remsenburg-Speonk was 
allocated $54,703.

The Suffolk RIC and Model Schools at ESBOCES can 
assist you with getting your instructional technology plans 
approved. For more information about how you can make 
an investment in education and have smarter schools, visit 
the Regional Information Center at www.esboces.org.   n
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Strategic Technology Planning and Smart Schools Funding
The Suffolk RIC and Model Schools: Working Together to Support Regional Districts’ Technology Initiatives

“School districts can smartly spend 
or leverage the funds they receive 
by purchasing equipment through  

a BOCES RIC.” 

NOVEMBER  2015

RIC Services
Instructional Technology Acquisition Services
Equipment, software, and services to support 
instructional technology is available for acquisition 
using both general and Smart Schools funds.

Security and Surveillance
Use Smart Schools funds to invest in security and 
surveillance solutions.

Administrative Technology Acquisition Services
Equipment, software, and services to support the 
schools’ infrastructure are available for acquisition 
using both general and Smart Schools funds.

Visit the Regional Information Center at 
www.esboces.org and click on Important Links 
to get the answers to these questions:

•  Do you know how much funding your school 
district is eligible to receive from the Smart 
Schools Bond Act?

•  Do you know whom to contact at Model Schools to 
help develop an instructional technology plan?

•  Do you know who the certified RIC reviewers are? 



Informally known as the RIC, the Suffolk Regional 
Information Center, which provides technical support 
and services to public school districts throughout 

the county, has adopted a look and identity of 
its own. Historically, the Suffolk RIC, which 
is headquartered in Holbrook, has always 
been closely associated with Eastern 
Suffolk BOCES. However, this move 
marks the first time that the program has 
chosen to develop a distinct identity apart 
from the educational cooperative.  

This strategic course of action was 
executed to serve RIC customers even 
better. Technological demands continue 
to increase for districts and show no signs of 
abating. These require precious resources such as 
time, personnel, and funds. Districts turn to the RIC for 
the staff’s expertise in a broad range of areas that include 
network communications; instructional, administrative, 
financial, and data-driven software; security; training; 
technical assistance; and best vendor pricing, to name 

just a few. Guidance in decision making from forward-
thinking RIC staff allows districts to remain 

innovative while staying in compliance with 
state and federal regulations. Darlene 

Roces, director of the Suffolk RIC, and 
her team, therefore, decided that a 
stand-alone identity, complete with the 
Suffolk RIC’s first logo, would heighten 
the organization’s visibility among its 
end users, solidifying their role as an 

invaluable technical resource. 
Said Roces, “We offer efficiencies 

that benefit districts. We are closely 
connected with our district customers 

and we take those relationships very seriously.  
We provide a triangle of communication among our 

customers, the RIC, and vendor partners that is critical to 
everyone’s success. Our new identify will further enhance 
the work for which we are known.”

To speak with someone at the Suffolk RIC, call 631-244-
4210, or email Ms. Roces at droces@esboces.org.   n
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“We provide a triangle of communication among customer,  
RIC, and vendors that is critical to our success. Our new identity 

will further enhance the work for which we are known.”

Follow us! Like us! Share us!
Eastern Suffolk BOCES

Eastern Suffolk BOCES

@ESBOCES

Eastern Suffolk BOCES

AcademyLI

Eastern Long Island Academy 
of Applied Technology

@AcademyLI

DIALOGUE

New Look, Same Indispensable Service
The Suffolk Regional Information Center Establishes its own Identity  

while Remaining THE Go-To Tech Resource for Districts



Five non-traditional, 21st Century ESBOCES special 
education classes are now located in the Seneca 
Middle School at Sachem CSD. Director of Special 

Education Gina Reilly said, “We didn’t have enough 
space at the Sayville Academic Center (SAC) and our 
enrollment was increasing. 
We reached out to our 
Space Planning Committee 
who subsequently began 
looking for areas we could 
utilize. They found it in 
Sachem CSD.”

“We already had a good 
working relationship with 
Sachem,” said Ryan Ruf, 
associate superintendent for 
management services. “Our 
Brookhaven Learning Center 
program has been in the 
Samoset Middle School for 
11 years.” 

Ruf worked with Sachem’s Associate Superintendent 
for Business Bruce Singer and Assistant Superintendent 
for Curriculum and Instruction Jessica Schmettan. Sachem 
had a need and it was essential that ESBOCES find some 
space. It was a win-win for both educational organizations.

The next step was to transition 40 fourth and fifth-grade 
special education students, 
teachers, related service 
staff, and support staff into 
the middle school. Principal 
Michelle Carpenter said, 
“We wanted everyone to manage the transition with 
success. There were differences that challenged us and 
we adjusted. For example, SAC had cubbies and closets 
in the classroom, Seneca had hallway lockers; SAC had 
a playground, Seneca has track and field; SAC used 
traditional furniture, at Seneca there is modular furniture.”

Modular, or unit, furniture was chosen because it is 
beneficial for large groups to segue into smaller groups 
and back into larger groups. “It’s functional and maximizes 
instruction,” said Carpenter. The chairs have wheels for ease 
of movement and transitioning, and the tables offer break-

away options for working 
and learning.

Heather and Tod Reinle, 
parents of Bryce from 
Patchogue-Medford UFSD, 
were concerned about their 
son going to a new school. 
“We knew it would be a 
big transition for Bryce. As 
it turns out, it was a good 
challenge for him and a 
chance for maturation and 
independence,” said Mrs. 
Reinle.  “We think he will 
really blossom here in the 
new school,” said Mr. Reinle.

Carpenter said, “The transition challenged all of us but 
we saw it as an opportunity to incorporate modeling and 
apply our guiding principle, “Achieve the Dream,” the SAC 
mission statement.” 

The five 8:1:1, self-contained classrooms are not 
included in the Seneca Middle School but, “Being a part 

of the middle school has 
already enhanced the self-
esteem of our students,” said 
Carpenter. “We received 
permission from Seneca 

Middle School Principal Gemma Salvia to plant a daffodil 
garden in the courtyard.”

Thanks to the supportive and collaborative efforts 
of Sachem CSD, special education students have the 
opportunity to, in the words of one parent, “blossom,” 
learn to manage transitions, and achieve the dream.   n
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“We wanted everyone to manage 
the transition with success.”

Special Education Teacher Kelsey Ohman and students Matthew W., East Islip 
UFSD; Steve O., South Country CSD; Andrew E., Patchogue-Medford UFSD; and 
Jamaari C., Brentwood UFSD, work and learn around the new modular furniture.

Principal Michelle Carpenter takes some parents on a tour of the new classrooms 
at Sayville AC @ Seneca Middle School.

Special Education Teacher Lindsey Faherty speaks with Tod and Heather Reinle, 
parents of Bryce, a student from Patchogue-Medford UFSD.

NOVEMBER  2015

Special education Students “Achieve the Dream”
Students Transition into New Classrooms at Seneca Middle School in Sachem CSD



DIALOGUE

Hauppauge UFSD is the first district in the region to 
collaborate with ESBOCES to create an official in-
district career and technical education program. 

This new model allows the district to offer a program 
at a cost savings while keeping students on their home 
campus, enabling them to participate in elective classes and 
extracurricular activities. 

This new tuition model is attractive 
for districts because they are charged 
a rate per course as opposed to a rate 
per student. Once a district has 15 
enrollees, then it makes financial sense to 
bring the program in house. Additional 
students bring the cost down even further. 
Hauppauge High School converted a 
former science lab into a cosmetology 

classroom, which lent itself to the program as the required 
infrastructure for water, electrical, and ventilation was 
already in place. ESBOCES supplied the teacher, NYS-
approved curriculum, college articulations, internships, and 
the experience and expertise in running the program. “We 
wanted to make CTE more accessible to students and some 

of them have apprehension about leaving 
the building,” said Christine O’Connor, 
principal of Hauppauge High School. “Our 
goal is to grow this program and be able 
to offer students the two-year program 
and get their cosmetology license.” 

For more information about creating 
an in-house CTE program, contact Leah 
Arnold at 631-244-4099 or larnold@
esboces.org.   n

Hauppauge High School Launches In-District CTe Program
Hauppauge and ESBOCES Join Forces to Bring Cosmetology Program in House
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“We wanted to make CTE more accessible to students and some of them have 
apprehension about leaving the building,” said Christine O’Connor, principal of 
Hauppauge High School. “Our goal is to grow this program and be able to offer 

students the two-year program and get their cosmetology license.” 
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A component of the 
Annual Professional 
Performance Review 

(APPR) asserts that the 
superintendent or his/her 
designee is required to 
observe the principal(s) in his 
or her school district. What if 
the superintendent is also the 
principal?

In small rural school districts, 
superintendents have the dual 
responsibility of being the 
principal and are expected 
to be effective leaders while 
performing two roles. This scenario affects 10 school districts 
on Long Island− three are one-room school houses; they are 
Amagansett UFSD, Fire Island UFSD, Fishers Island UFSD, 
Montauk UFSD, New Suffolk Common SD, Oysterponds 
UFSD, Remsenberg-Speonk UFSD, Sagaponack Common 
SD, Tuckahoe Common SD, and Wainscott Common SD.

ESBOCES created a special evaluation service for certified, 
experienced superintendents/assistant superintendents 
to be trained to assist districts in comprehensive principal 
evaluations through the Department of Education and 
Information Support Services. The course is comprised of 
nine elements with an annual re-certification.

Alan Van Cott, superintendent of “The Little Red 
Schoolhouse” in Sagaponack, actually wears three hats. 
He’s the superintendent/principal at Sagaponack, and he is 
trained as a principal evaluator who visits other small rural 
schools via the ESBOCES service. Van Cott stated, “Some 

districts just don’t have the 
internal support to implement 
the regulations as they exist 
and turn to ESBOCES to 
participate in this service. 
At Sagaponack, I am visited 
several times a year by an 
experienced administrator 
who has been trained and 
re-certified through the 
ESBOCES turn-key service.”

Van Cott is able to see both 
sides of the ESBOCES service 
when he serves as a principal 
evaluator for other ESBOCES 

school districts that find themselves in the same situation. 
“It’s been a great learning experience for all involved. While 
utilizing state-approved rubrics, important conversations 
take place that cover all aspects of leadership development 
and implementation. Classroom visits, observations of 
school routines and procedures, interactions with faculty, 
staff, and parents, are all essential components of the 
principal evaluation process. Relationship building is the 
key as evaluators learn the school culture and the overall 
effectiveness of a particular principal,” added Van Cott.

Since the mid-1700s, small rural schools have had one 
administrator who wore two hats or more. It’s interesting 
to note that on Long Island, several of these types of 
schools still exist and continue to flourish in their respective 
communities. By offering this service, ESBOCES continues to 
ensure that we meet the unique needs of all the component 
school districts we serve.   n

one Head – Two Hats 
Superintendent aka Principal

NOVEMBER  2015

ESBOCES Welcomes the
New Superintendents of 2015-16

Additionally, we greet a couple of familiar faces working in different places. This is an 
exciting, albeit challenging time, and we look forward to working with all of you.

Mr. Joseph C. Bond, Interim Superintendent, Bay Shore UFSD

Mr. Kevin Coster, Superintendent, William Floyd UFSD

Mr. John V. Dolan, Superintendent, East Islip UFSD

Mr. Dean T. Lucera, Superintendent, Tuckahoe Common SD

Mr. Robert J. Long, Jr., Acting Superintendent, East Quogue UFSD

Dr. Levi McIntyre, Superintendent, Brentwood UFSD
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Members

Vice President
Sandra Townsend

Member and Clerk
Fred Langstaff

Interim District Superintendent
Maureen Donohue-Whitley

Chief Operating Officer
Julie Davis Lutz, Ph.D.

President
Lisa Israel

Walter Wm. Denzler, Jr.
Stephen Dewey, Ph.D.

Stephen L. Gessner, Ph.D.

William Hsiang
Theodore J. Imbasciani

Susan Lipman

Joseph LoSchiavo
Anne Mackesey
William K. Miller

Catherine M. Romano 
Jeffrey Smith
John Wyche

Eastern Suffolk BOCES Board

Eastern Suffolk BOCES does not discriminate against any employee, student, applicant for employment, or candidate for enrollment on the basis of sex, gender, race, color, religion or creed, age, 
weight, national origin, marital status, disability, sexual orientation, military or veteran status, domestic violence victim status, genetic predisposition or carrier status, or any other classification 
protected by Federal, State, or local law.  Eastern Suffolk BOCES also provides equal access to the Boy Scouts and other designated youth groups.  Inquiries regarding the implementation of applicable 
laws should be directed to either of the Eastern Suffolk BOCES Civil Rights Compliance Officers:  the Assistant Superintendent for Human Resources, 201 Sunrise Highway, Patchogue, NY 11772, 
631 687-3029, ComplianceOfficers@esboces.org; or the Associate Superintendent for Educational Services, 201 Sunrise Highway, Patchogue, NY 11772, 631 687-3056, ComplianceOfficers@
esboces.org.  Inquiries may also be addressed to the Office for Civil Rights at the US Department of Education, 32 Old Slip, 26th Floor, New York, NY  10005, 646-428-3800, OCR.NewYork@ed.gov.
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The Negotiation Information Service 
(NIS) has been transformed. The new 
NIS will assist the districts negotiating 

strategy through relevant contract 
information. Our hope is that districts will 
find it useful, stress-free, user-friendly, and 
will support the needs of the boards of 
education, chief school officials, and school 
business officials when they negotiate 
and respond to instructional and non-
instructional contracts.

Program Administrator for Human 
Resources Ken Marlborough reviewed the capabilities of 
NIS and determined that we were talking to only part of the 

key stakeholders/negotiators in the districts. 
“Who is crunching the numbers? Who are 
the people making the decisions about union 
demands and fiscal planning? We should be 
speaking to the school business officials and 
boards of education, in addition to personnel 
administrators.”

The new initiative is to provide information 
directly to the audience who needs to know 
the historical and current data on salaries, 
benefits, and insurance for Suffolk and Nassau 
County school district employees.

Here’s how we changed the service and the advantages to 
school districts using the new and improved NIS:

New and Improved NIS 
Value Added Components are Beneficial and Cost Effective

 In With the New...
• ESBOCES inputs data, confirms with district

•  School district can access, create, and download data at school district

•   School district requests data – ESBOCES creates a report

•  School district would ONLY have to update salary table information

•  Gives work time back to district personnel

•  Added BONUS – Annual Executive Report to members

Out With the Old...
• District inputs data

•  District navigates FORMHOG generating reports

Subscribing districts get the added benefits of an Annual 
Executive Report. It will update members on new ways 
school districts are negotiating, trends in settlements, and 

information on the number of school districts that settled. 
For more information about the service, please contact Ken 
Marlborough at kmarlbor@esboces.org or 631-687-3132.   n
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